Problem Statement

Today’s leading platforms for fashion inspiration among young social media users are
Instagram, TikTok, and Pinterest. While the first two certainly are online spaces where fashion
content can thrive, this content is provided only as a part of their broader feeds, mixing it with
unrelated posts (friends, memes, news, etc.). Users interested in fashion must sift through noise
to find relevant outfit inspiration.

Pinterest is strong for collecting aesthetic ideas, but it’s largely a one-way experience:
users save inspiration rather than actively posting outfits, following creators, and building a style
identity. Social interaction is limited, and creator ecosystems in fashion tend to form elsewhere.
Pinterest also doesn’t reliably connect inspiration to the specific brands and items people want to
find and buy.

TikTok is where fashion trends spread quickly, and TikTokShop adds a purchase layer,
but discovery is optimized for entertainment and impulse buying rather than trustworthy,
item-specific shopping. Shopping often skews towards fast fashion products, and it’s difficult to
go from “I like this outfit” to “here are the exact pieces and reputable brands behind it.” The
result is high inspiration, low clarity, and fragmented follow-through from influence to purchase.
Many creators rely on affiliate links or codes, which pushes the burden of translating inspiration
into purchase onto followers.

The line between influence and commerce is thin. Users frequently see creators wearing
pieces they want to buy, but the shopping experience remains disconnected from the moment of
inspiration. Hot Ticket bridges that gap, bringing together influence, inspiration, and commerce
seamlessly within one platform.

Currently, there is no dedicated platform for fashion and outfit sharing that:

1. Places fashion at the center

2. Encourages active participation from all users.

3. Connects garments and items presented in content to recognizable brands and allows for
the purchase of the garments in the application, making it easy for users to discover and
shop the items they see.

Solution

Hot Ticket will create a fashion-first social platform where:

1. Every post centers around a daily outfit, or a “fit pic”, incentivizing users to interact and
create. This creates a genuine and authentic experience for the users, and incentivizes
active participation and content creation.

2. Users can document and evolve their personal style, gain inspiration from peers, and
engage actively with the brands that they are interested in.



3. Brands where garments have been purchased are natively integrated into shared content,
enabling streamlined discovery and shopping when users like a garment in someone’s
post.

Hot Ticket aims to create a dedicated space for fashion influencers and emerging creators.
Influencers such as Wisdom Kaye demonstrate the power of strong voices in the fashion
community that drive culture, inspire audiences, and shape shopping behavior. By uplifting a
new generation of fashion-focused creators, Hot Ticket enables authentic brand partnerships and
fosters community-driven engagement.

The platform connects the moments of inspiration and action: from discovering an outfit
to purchasing it seamlessly. Instead of switching between multiple apps and sites, users can
follow creators whose style resonates with them, explore the brands they tag in their posts, and
shop similar stores and garments directly within the platform. Hot Ticket unifies influence,
discovery, and shopping into a single, intuitive experience, allowing the user to be inspired,
informed, and empowered in one place.

MVP

Includes: Daily outfit posting, follow/feed, like/comment, tag brands on post, view brand page
from tag, basic user profile

Does not include: In-app checkout, creator monetization/commissions, algorithmic ranking, full
“Shop” tab, DMs, advanced search, garment recommendation

Value Proposition

For Users:
A focused, fashion-first space to express and refine personal style—without distractions.
Hot Ticket allows users to document their daily outfits, discover inspiration from others,
and shop their favorite looks seamlessly within the app. It brings together creativity,
self-expression, and shopping in one cohesive experience.

For Influencers:
A dedicated platform to grow authentic, fashion-centered communities and build deeper
brand relationships. Influencers can share both their polished and everyday looks, provide
genuine insights into their styling choices, and promote partnered brands transparently.
This fosters trust, relatability, and sustained audience engagement while creating new
opportunities for monetization.

For Brands:
A new, organic channel for discovery through authentic, user-generated content. Every
outfit shared on Hot Ticket can be tied directly to the brands it features, turning everyday



style expression into a powerful engine for visibility and conversion. Brands gain access
to engaged audiences who are already primed to explore and shop.

Appendix A: Target Market

The target market for Hot Ticket is Gen Z and young Millennials (ages 16-30) who are
passionate about fashion, personal style, and self-expression. They spend significant time on
visual social media platforms and value authenticity, creativity, and direct access to brands.

User Personas

Margaret: The Aspiring Creator
Goal: Build an audience and share her outfits in a community that values style.
Frustration: On Instagram and Tiktok, her posts are lost among general content, and she
is struggling to gain traction. Since she has not yet amassed a large following, she cannot
make any commission yet, even if her posts are resulting in purchases by users.
Use Case: Uses Hot Ticket to post daily fits, gain followers, and tag brands for exposure.
Robbie: The Established Influencer
Goal: Strengthen partnerships and connect with an audience that actually cares about
fashion.
Frustration: Feels pressure to post sponsored content on general platforms that dilute
authenticity.
Use Case: Posts brand-tagged outfits daily, earns commission on sales made through any
tags on his posts.
Serena: The Style Seeker
Goal: Build confidence in her personal style.
Frustration: Feels overwhelmed by repetitive content on Pinterest and fast fashion ads
on TikTok. Is struggling to find new brands that fit her personal style and create high
quality clothing.
Use Case: Browses Hot Ticket daily for outfit ideas, follows creators, and experiments
by posting her own outfits.

Appendix B: Success Metrics

1. Daily Active Posters (DAP)

What it measures: The number of unique users who upload at least one outfit post per day.



Why it matters: While not every user will post daily, this metric reflects how successfully Hot
Ticket fosters a creative and participatory community. A higher DAP indicates that users are not
only consuming content but actively contributing to it—key to sustaining an engaged ecosystem.
Target: 25-30% of monthly active users (MAU) posting daily within the first 6 months.

2. Average “Fires” (likes) per Post

What it measures: The average number of “fires” (likes) received per outfit post.

Why it matters: This measures engagement quality and social validation, two major drivers of
user motivation on social platforms. High interaction rates indicate that content is resonating and
users feel seen and appreciated. Low engagement would suggest the need to improve community
dynamics or feed algorithms.

Target: An average of 6-10 fires per post within the first 6 months post-launch.

3. User Retention

What it measures: The percentage of users who return to the platform within 30 days of
sign-up.

Why it matters: Retention reflects overall product-market fit and user satisfaction. A strong
retention curve shows that users are finding lasting value, whether in posting, browsing, or
engaging with brands.

Target: Maintain a 30-day retention rate of at least 40% by month 6.

4. % of Posts with Brand Tags

What it measures: The percentage of outfit posts that include tagged brands or items.

Why it matters: Tagging is essential to bridging inspiration and commerce. If users are
consistently identifying the brands in their outfits, Hot Ticket becomes a powerful discovery
engine for both users and brand partners.

Target: Achieve 65—75% of posts containing at least one brand tag within 6 months.

5. Tag-to-Purchase Conversion Rate

What it measures: The percentage of users who click a tagged item and go on to make a
purchase (either in-app or through partner links).

Why it matters: This is the core business metric that validates Hot Ticket’s commerce model. It
demonstrates how effectively the platform connects inspiration to actual sales and quantifies
value for brand partners.

Target: 8-12% conversion rate from tag click to purchase in first 6 months.
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